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Internal Audit is a function that provides independent and objective 

assurance and consulting services by taking a systematic and 

disciplined approach to evaluate and improve governance, risk 

management, and internal control in order to provide added value to the 

Company (PT Elnusa Tbk as Holding Company and Services 

Subsidiary) in achieving its objectives. 

 

1.  VISION 

Become a professional and trusted Internal Audit by applying 

international standards for Internal Audit professionals to support 

the vision and mission of the Company. 

 

2.  MISSION 

Provide added value to the Company through the provision of 

independent and objective risk-based assurance, advice, and 

insight services. 

 

3.  OBJECTIVES 

a. Assist the Company in achieving its objectives effectively and 

efficiently by evaluating and recommending improvements in 

the effectiveness of governance, risk management, and normal 

controls. 

b. Assist the Company's management and other stakeholders by 

providing useful advice, insights, and recommendations to 

improve the Company's effectiveness and efficiency. 

 

4.  SCOPE 

The scope of the Internal Audit assignment includes, but is not 

limited to, testing and evaluation of the adequacy and effectiveness 

of internal control, risk management, and governance processes in 

achieving the Company's goals and objectives. The scope is 

carried out in all areas of operational and business activities of the 

Company, with the aim to ensure the following: 

a. Regulations that have a significant effect on the Company 

have been complied with; 

b. Employees carry out their activities in accordance with the 

applicable policies, standards, procedures, and laws; 

c. The interaction between internal and external work units is 

carried out accountably and is within the applicable 

governance corridor; 

d. Risks are properly identified and mitigated; 

e. The program, work plan, and objectives have been effectively 

achieved; 

f. The quality of internal control is always improved sustainably; 

g. Significant financial, managerial, and operational information 

is made available in an accurate, reliable, and timely manner; 

h. Resources are obtained economically, used efficiently, and 

protected adequately; 

i. The business aspect has been managed properly and 

optimally. 

 

5. PRIMARY PRINCIPLES OF INTERNAL AUDIT 

a. Demonstrate integrity at all times; 

b. Demonstrate competence and due professional care; 

c. Be objective and free from all kinds of influences that may 

harm independence; 

d. Be aligned with the organization's strategy, objectives, and 

risks; 

e. Properly positioned and supported with adequate resources; 

f. Demonstrate quality and continuous improvement; 

g. Communicate effectively; 

h. Carry out risk-based assurance activities; 

i. Be broad-minded, proactive, and future-focused; and 

j. Continuously encourage the progress of the Company. 

6.  

6. INTERNAL AUDIT POSITION 

a. Internal Audit is led by the Chief Audit Executive whose 

position in the organizational structure of PT Elnusa Tbk is 

directly under the President Director; 

b. The Chief Audit Executive is appointed and dismissed by the 

President Director with the approval of the Board of 

Commissioners through the Audit Committee; 

c. Structurally, the Chief Audit Executive establishes 

communication and coordination, and reports its activities to 

the President Director; 

d. Functionally, the Chief Audit Executive establishes 

communication and coordination, and reports its activities to 

the Audit Committee; 

e. The Board of Commissioners through the Audit Committee 

plays an active role during discussions regarding the 

remuneration of the Chief Audit Executive to decide its 

approval; 

f. The Board of Commissioners through the Audit Committee 

may conduct communication with the Chief Audit Executive to 

ensure the accuracy of the scope of assignment, adequacy of 

resources, and no restrictions on data and information access 

required by the Internal Audit when carrying out its activities; 

g. The Board of Commissioners through the Audit Committee 

plays an active role in approving the Internal Audit Charter. 

 

7. INDEPENDENCY 

a. The Chief Audit Executive and all Internal Audit staff are 

prohibited from engaging in the Company's operational 

activities that may interfere with the independence of 

performance of their duties; 

b. The Chief Audit Executive and all Internal Audit staff are 

obliged to maintain impartiality, avoid conflicts of interest, be 

objective in carrying out assignments, and disclose any 

potential conflicts of interest and potential interference with 

independence; 

c. Auditors recruited from the Elnusa Holding Business Function 

and Subsidiaries can conduct audits in the previous business 

function for at least 1 (one) year since their assignment to the 

Internal Audit Function while at the same time still prioritizing 

the aspects of independence and objectivity; 

d. The Chief Audit Executive must report to the President 

Director / President Commissioner / Audit Committee in the 

event of an intervention when determining the scope of the 

audit, implementing the audit, and reporting the audit results; 

e. The Chief Audit Executive may communicate and interact 

directly with the Board of Commissioners and the Audit 

Committee without the presence of the Management. 
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8. AUTHORITIES 

In carrying out its duties, the Internal Audit has the authority to: 

a. Possess unrestricted access to all data, documents, 

functions, activities, and other Company resources including 

requesting information or explanations from all 

officials/employees in the context of carrying out Internal Audit 

duties; 

b. Determine the scope, methods, manners, techniques, 

strategies, and approaches of the audit; 



 

c. Carry out direct communication with the Board of Directors, 

the Board of Commissioners, and/or the Audit Committee; 

d. Coordinate with external auditors and other supervisory 

institutions; 

e. Request or obtain assistance from internal employees of the 

Company as well as from outside parties of the Company 

when carrying out their duties; 

f. Hold meetings periodically and when necessary, with the 

Board of Directors, the Board of Commissioners, and/or the 

Audit Committee; 

g. Determine the direction of policies, organizational structure, 

management of employees' career development (relocation 

and/or promotion), management of manpower, 

implementation of assignment, and coordinate and supervise 

Internal Audit activities at Elnusa Holding and its Subsidiaries; 

h. Carry out assurance, consulting, and investigative auditing 

activities at Elnusa Holding and its Subsidiaries through the 

predetermined mechanisms. 

 

9. DUTIES AND RESPONSIBILITIES 

a. Carry out supervisory activities through assurance and 

consulting activities in all areas of the Company's operational 

and business activities; 

b. Ensure that the aspects of integrity, objectivity, confidentiality, 

and competence are adequately applied; 

c. Prepare and propose an Annual Audit Plan (AAP) which 

includes, among others, the assignment object, the 

assignment schedule, and the resources required to obtain 

the approval of the President Director, and the Board of 

Commissioners through the Audit Committee; 

d. Review the ongoing Annual Audit Plan to ensure its 

compliance with the Company's business processes and 

risks, as well as the scope and objectives of the assignment; 

e. Communicate the limited resources for the implementation of 

assignments, changes in the Annual Audit Plan, and changes 

in policy direction to the President Director, and the Board of 

Commissioners through the Audit Committee; 

f. Ensure that each assignment is carried out under supervision 

and is supported by adequate working papers, and the 

recommendations, advice, and insights submitted can be 

implemented by the Auditee; 

g. Ensure that the Internal Audit Function collectively 

possesses/acquires adequate knowledge, skills, and 

competencies; 

h. Conduct a coordination with the management of Internal Audit 

activities whose topics are not only limited to assurance and 

consulting activities with Internal Audit Services Subsidiaries; 

i. Test and evaluate the effectiveness of risk control and 

management; 

j. Carry out inspection on compliance with relevant laws and 

regulations; 

k. Identify alternative refinements and improvements to the 

Company's operational efficiency; 

l. Conduct a coordination with the Audit Committee; 

m. Report the results of supervision to the President Director and 

other relevant Directors; 

n. Monitor the implementation of follow-up results of internal, 

external, and other supervisory institutions and periodically 

report the results to the President Director and the Audit 

Committee; 

o. Conduct a coordination during the audit/inspection activities 

by external auditors; 

p. Conduct a coordination with the Company Supervisory 

Function in following up on complaints/disclosures through 

the Whistleblowing System (WBS) and complaints from the 

community or other parties in accordance with the applicable 

laws and regulations; 

q. Carry out investigative audits of problems that may cause 

harm to the Company at Elnusa Holding and its Subsidiaries; 

r. Carry out evaluation and quality improvement (improvement 

program) with regard to Internal Audit activities; 

s. Report the results of Internal Audit activities to the President 

Director and the Board of Commissioners through the Audit 

Committee; 

t. Carry out other assignments mandated by the Board of 

Directors, the Board of Commissioners, and/or the Audit 

Committee. 

 

10. INTERNAL AUDIT IMPLEMENTATION STANDARDS 

a. In carrying out its duties, the Chief Audit Executive and all 

Internal Audit staff must comply with the Internal Audit Work 

Procedure System and the Internal Audit Code of Ethics which 

refers to the International Standards for the Professional 

Practice of Internal Auditing (Standards) set by the Institute of 

Internal Auditors as well as other relevant and applicable 

policies in the Company. 

b. If the management of the Internal Audit Function has to be 

carried out not in accordance with the standards, the Chief 

Audit Executive must disclose such matter and report it to the 

President Director and the Board of Commissioners through 

the Audit Committee. 

 

 

 Stipulated in : Jakarta 

 Date : June 16, 2023 

 

President Director President Commissioner 


